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EXECUTIVE SUMMARY

Gill Landscapes welcomes the opportunity to submit proposals for residential, commercial and
institutional landscape projects of all sizes.

We are commercial landscape construction specialists who strive to create beautiful and functional
outdoor spaces. We offer a wrap-around external works service, and we regard our most important
function to be that of advocate for our client. We have offered this service since 2014 and our focus
is on communication, attention to detail and timely project.

Our talented team of landscape experts includes horticultural specialists, landscape construction
professionals and qualified builders. Our strong network of quality sub-contractors and suppliers
ensures we can perform to the highest level on any project we are involved with

We hope to work with you in the future.

Yours sincerely for Gill Landscapes,

7

Peter Greer
Director

COMMERCIAL MANAGEMENT

We bring to all our commercial contracts a strong understanding of the legislature and standards
relevant to the construction industry, including (but not limited to):

e NZS 3910:2013;

o NZS4202:1995;

e NZS 5828:2015;

e NZS 3604:2011;

e Construction Contracts Act 2002;

e Health and Safety at Work Act 2015.

INSURANCE

To maintain compliance with both best practice and our contractual obligations we maintain a full
range of insurance policies, including:

e Public Liability: $10m (increased to $20m on a project-by-project basis as required);
e Commercial Motor Vehicles: $810k.
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ACCREDITATIONS

REGISTERED MASTER LANDSCAPERS

We believe in best practice and we believe in peace of mind for our clients. We are accredited
members of the Registered Master Landscapers Association, which recognises our commitment to
best practice, quality materials and professional practice.

Membership Status: Current

Membership Expires: 31-03-2021
Membership Number: 648

RPII PLAYGROUND INSPECTIONS

We maintain a valid certificate to carry out Level 2 operational playground inspections, in order to
support and advise our early childhood sector clients. This certification ensures we have a
comprehensive understanding of the legislature, standards, and fundamental principles relevant to
playground design, construction and maintenance.

Membership Status: Current

Membership Expires: 07/03/2023
Membership Number: OP6963

HEALTH & SAFETY

SITEWISE ACCREDITATION

Gill Landscapes is an accredited member of the SiteWise health and safety assessment system run by
SiteSafe New Zealand. SiteWise accreditation is the industry gold standard in health and safety
certification and gives our clients and sub-contractors confidence that we place safety first, every
time.

Membership Status: Current

Membership Expires: 29-04-2021
SiteWise Rating: Green

TRAINING

PRIMARY ITO APPRENTICESHIP PROGRAMME

Gill Landscapes places a strong focus on professional development and further training. All our
landscapers are either working toward an apprenticeship or they have already completed one. This
high level of technical knowledge ensures we can take on even the most technical projects.
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RELEVANT EXPERIENCE

SHIRLEY BOYS’ HIGH SCHOOL/AVONSIDE GIRLS’ HIGH SCHOOL

Summary: Gill Landscapes was contracted to complete all outdoor furniture and
fencing works at the new Christchurch ‘super-school’. This included pool
fencing, chainlink hardcourt fencing, hardwood slat fencing, timber
boundary fencing and benches/stages of many different types.

Start Date: 01/10/2019

Target PC Date: 29/03/2019

Actual PC Date: 22/03/2019

Client: CPB/Southbase Joint Venture

Price: $1 000 000 - $2 000 000 + GST

Type of Work: Institutional

Project Successes: Delivering the project in time to allow main contractor to achieve

Practical Completion on the targeted date and allowing the school to
open for Term 2 2019. Only 2 defects were identified during the Defects
Liability Period.
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THE STABLES MONTESSORI

Summary: Gill Landscapes was contracted to deliver a bespoke design and build
solution for this Montessori preschool. Our brief was to create a low-
maintenance outdoor area that incorporated natural elements without
feeling rustic, whilst still creating distinctly separately play areas in
accordance with the Montessori philosophy.

Start Date: 20/06/2019

Target PC Date: 09/08/2019

Actual PC Date: 09/08/2019

Price: $80 000 — $100 000 + GST

Type of Work: Institutional — Early Childhood

Project Successes: Delivering the project on schedule, despite a short design and

procurement time. Passing all 3 inspections without issue.
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THREE TREES EARLY LEARNING CENTRE

Summary: Gill Landscapes was contracted to complete the entire outdoor space for
a new ECE centre in Rolleston. The scope of works included fencing,
timber features such as an amphitheatre, decking and soft landscaping.
The Gill Landscapes project team worked closely with the designer and
the client to ensure all regulatory requirements were met or exceeded.

Start Date: 01/10/2018

Target PC Date: 01/12/2018

Actual PC Date: 01/12/2018

Client: 4Es Consulting

Price: $100 000 — $150 000 + GST

Type of Work: Institutional — Early Childhood

Project Successes: Delivering a fantastic outdoor space for the client and meeting their

deadline to ensure they could open on the date they had planned.
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LITTLE BLUE PENGUIN EARLY LEARNING CENTRE

Summary: The owners of Little Blue Penguin engaged Gill Landscapes to design and
build outdoor environment that embraced and promoted their learning
philosophy. The owners presented Gill Landscapes with a design brief and
we completed landscape plans based on this. The environment consisted
of natural resources and play spaces that accommodated the range of
abilities in the mixed age setting. The scope of works included a carpark,
play equipment, natural obstacle courses, loose parts play areas,
sandpits, decking, planting and fencing.

Start Date: 15/07/2018

Target PC Date: 26/09/2018

Actual PC Date: 30/09/2018

Client: Little Blue Penguin Learning Centre

Price: $70 000 — $85 000

Type of Work: Institutional — Early Childhood

Project Successes: Successfully delivering a design and build preschool on a tight budget and

well within the required timeframes.
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EXAMPLES OF TECHNICAL SKILLS
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KEY PERSONNEL

Sean Gill, General Manager, Director

After completing his landscape apprenticeship
and diploma in horticulture at Lincoln University,
Sean started working as a landscape foreman
and never looked back. After a number of years,
he started Gill Landscapes and has been making
waves in the local landscaping industry ever
since.

Peter Greer, Commercial Manager, Director

Peter entered the landscaping industry shortly
after the earthquakes and worked on the tools
as a Foreman for several years. Since then, he
has worked in pricing and project management
roles for some of Christchurch’s foremost
landscape firms before moving to Gill
Landscapes to head up the commercial division.

John Stanley, Project Manager

John has been working within the Christchurch
landscaping industry for over a decade. He is
experienced with managing larger projects and
loves delivering projects on time and on budget.
As a natural problem-solver, John thrives in
technical commercial projects.
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David Vandevondevoort, Site Manager

Dave is a qualified builder with several years’
experience in the landscape industry. He is aptin
all areas of landscaping but particularly enjoys
timber work and thrives when working to a
deadline.

Cori Fahey, Excavation Foreman

Cori has a wealth of civil and landscape
experience, as well as several years managing
sites at Gill Landscapes. He is passionate about
landscaping and especially commercial works.

Ben Lawrence, Site Manager

As a qualified commercial builder, Ben enjoys
the demanding environment of a commercial
construction project. Since he joined Gill
Landscapes, he has extended his landscaping
skills and is strongly focussed on delivering
projects as per the required specification.
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RESOURCES

Our resources include a range of excavation and earth-moving equipment, as well as a wide range of
specialty tools specific to the landscape industry. We have close relationships with a range of
subcontractors, and this allows us to achieve the best outcome on projects of any scale.

Our on-site team of 14 are dedicated and productive workers, and they are supported by a skilled and
experienced management and administration team.

TECHNICAL AND MANAGEMENT SKILLS

QUALIFICATIONS

e Level 4 Certificate in Landscape Construction - 4 staff members
e Level 3 Certificate in Landscape Construction - 2 staff members
e Diploma in Horticulture - 1 staff member

e National Certificate in Carpentry (Level 4) - 2 staff members
e Wheels, Tracks & Rollers (WTR) - 2 staff members
e ProMed First Aid Certificate - 13 staff members
e SiteSafe Passport - 13 staff members

CONTACT INFORMATION

Peter Greer

c/o- Gill Landscapes Ltd
14 Coleridge Street
Sydenham
Christchurch 8023

0277-888-959 | pete@gill.kiwi
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